2010 CARBON NEUTRALITY WORK PLAN

revised 7-22-10

TASK

APR'10 |MAY '10

JUN 10

JUL'10

AUG '10 |SEP'10 (OCT'10 [NOV '10 |DEC'10

1. Expert events

A. COBE lunch-hour panel

B. Envir/Sustainability Interdepartmental Team meeting

C. Innovations presentation (to be determined)

—

D. Public Information/input events, rebranding

V.Jones

town hall

2. Climate Plan update

A. Scope the plan update

B. Issue analysis (first step) RFP, hire consultant

C. Analysis progress checkpoints with Council

D. Intern analysis of outreach and other cities

E. Technical review committee (staffed by consultant)

F. Draft 2010 analysis

G. Final consultant analysis product

3. Council internal coordination

A. Work plan group v meetings

B. LA coordination meetings

C. Council briefing checkpoints

4. Possible work plan resolution (for late '10, '11 and beyond)

A. Draft the legislation

B. Council vote (adopt as budget legislation or before?)

—

5. Visibility for 2010 carbon-reduction actions

A. ETCR items: district heating pilot, smart grid?

B. RDS items: climate adaptation SLI response

C. COBE items: energy code updates

.

D. SPUNC items: neighborhood plan updates

E. Council letter RE: SLU TDR DEIS

6. Informal outreach by Council members

1/ Work Plan Group (WPG) is Phyllis Shulman, Esther Handy, Sierra Hansen, Meg Moorehead, Jill Simmons, Tracy Morgenstern, and interns as needed




